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ASOCIACION DE DUENOS LAS PALMAS A.C.

LAS PALMAS COMMUNITY ASSOCIATION
Fellow Las Palmas HOA members,

Attached are the minutes of our meeting held January 31, 09 on a move forward basis. The Board wants to thank all the members that were present and participated in making their voices herd. The turn out for the meeting was beyond our expectations thanks to your Representatives that worked hard in communicating the issues and encouraging your participation. 
The HOA Board wants to congratulate and welcome Jaana Ponzio to the team as well as to congratulate Jerry Petty for his successful re-election. The new board met immediately after the general assembly meeting to discuss strategy on a move forward basis. 
All three board members agreed to work together for positive change. The Board was given a mandate by the owners to hold off on large projects and revisit proposals such as the pool divider, keyless entry system, etc. at a more appropriate time. Review all aspects of the Las Palmas operations for the purpose of managing HARDER and SMARTER. 
Where issues are brought forward by owners regarding HOA business, the board will exercise due diligence to review all of its options and decisions will only be made once there is a clear direction. 
FOCUS FOR 2009 

· To continue to give all owners access to HOA communication by continuing with the five appointed communication representatives for each building and villas. Debbie Johnson, Bruce Turner, Sandee Bennett, Corey Noriega, Bonnie Horton have agreed to continue and Jeanette Reavis from Villa 13 has volunteered to represent the Villas and work with the HOA. We ask that you and other owners go through your representatives whenever possible so that we can have more effective organizational structure. 

· There names and contact information is posted on our official website www.laspalmashoa.com. Currently in the process of linking the site with the Rental company website.
· Ross Anfuso is responsible for our website and the Board has agreed to pass word protect it for HOA members only. He is working on personalize it. We would like to post pictures of the main individuals involved in the HOA just so everyone can put a face to the name.  The goal is to make our website the place for all HOA information. This will include HOA documents, regular newsletters, Las Palmas status reports by our Manager and by owners themselves, board communication, Director’s communication, Representative communication, chat, etc. Additionally, if you have any ideas or would like to volunteer and help with the site please let Ross or one of the board members know.
· Work smarter in all areas of the Las Palmas operation, most specifically finding ways to be more efficient and work on bringing down any non hard line items in our current and future budgets. Jaana has volunteered to take on the responsibility of all aspects of the Financial Operations and make recommendations for beneficial change  
· More involvement and understanding by board members in the day to day operations.
· Review the CCR’s for inconsistencies and makes appropriate changes. 
· Review current processes in the financial and the operational area and make changes wherever necessary.

· Working together with other HOA’s on Sandy Beach to find common ground for cost saving measures. 
 

 As owner ourselves, we are grateful to all that have cared and given their personal time in the past present and future to make our community a better place. As long as we continue to participate good things will happen to Las Palmas. 
Las Palmas HOA Board of Directors
Jaana Ponzio

Jerry Petty

Dan Dimovski

 

